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Editor’s Note 

Africa stands at a defining moment. The 

choices we make today in Facility 

Management will shape not just our 

buildings, but our communities, economies, 

and future generations. Enabling 

sustainable facility management practice in 

Africa is more than a theme, it is a call to 

rethink, reimagine, and rebuild responsibly.

Across the continent, we see rising cities, 

evolving workplaces, and a demand for 

smarter, greener, more resilient 

infrastructure. Yet, true sustainability goes 

beyond technology or compliance, it 

requires collaboration, innovation, and a 

mindset shift. It demands that we, as facility 

managers, leaders, and partners, embrace 

our role as custodians of the built 

environment and stewards of Africa's 

future.

This edition is more than a collection of 

ideas; it is a call to action. As practitioners, 

leaders, and partners, we are encouraged 

to reimagine our practices embracing 

innovation, nurturing local talent, and 

building systems that last. 

Together, we can rewrite the story of facility 

management on the continent, not as 

Miss Shuaibat Shuab

Publicity Secretary

Across the continent, 
we see rising cities, evolving 
workplaces, and a demand 
for smarter, greener, 
more resilient 
infrastructure.

custodians of the present, but as architects 

of a thriving, sustainable tomorrow, let this 

be our turning point. Let us enable 

sustainability not as a distant ideal, but as 

an everyday reality in the way we plan, 

manage, and live. 

On behalf of IFMA Nigeria Chapter, I 

extend gratitude to all contributors, 

partners, and participants who made this 

milestone possible. Together, we are 

setting the standard for Africa to inspire 

the world. 
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Sheriff Daramola, FMP

Sustainability 
is not adistant 
ideal; it is a 
present-day 
responsibility. 
For Africa, 
it means 
developing 
FM systems 
that reduce 
environmental 
impact, conserve 
resources, 
promote 
social equity, 
and are 
economically 
viable. 

President, IFMA Nigeria Chapter 
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From Global Insight to Local Action
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Building Value Through Knowledge

A Steady Partner in a Changing World

About the Author

A Global Message to Africa: Meeting Facility 
Professionals Where They Are

Michael V. Geary, CAE
President & CEO, IFMA
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Whether you support a hospital in Nigeria, manage 
university grounds in Ghana, or are planning smart 
infrastructure in Rwanda or Uganda, IFMA is here to 
support you.
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Introduction: A Continent on the 
Edge of Transformation

1. Africa: A Continent of 
Opportunities and Challenges

Facility 
Management 
Realities in 
Africa 

2. FM Realities and Lifecycle Costs
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3. The Silver Tsunami: 
Addressing the Talent Gap

One of the objectives 
of the Africa Facilities 
Management 
Association's (Africa FM) 
is to promote knowledge 
and education. 

4. Education as a Strategic 
Priority

5. Building a Culture of 
Professional Development
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6. Collaboration and Advocacy

7. Conclusion: Think Africa, 
Build Africa, Sustain Africa

References:

Partner at CSM Advisory FM Consultant Company 
and Chair of Africa FM. 
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1.  Digitalisation Is Driving 
Strategic Value

IFMA continues to advocate 
for digital readiness across all 
regions. Through education, 
knowledge sharing, and 
certification...

By Lara Paemen, 
Managing Director, IFMA EMEA

Global Trends 
Shaping Facility 
Management 
in Africa
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4.  Professionalisation and Talent 
Development

5. Data-Driven Decision Making

IFMA is committed to 
expanding access to 
professional development 
in Africa through our global 
training programs and 
partnerships.

While Africa's FM sector is still in 
the early stages of data maturity, 
change is coming. Mobile-based 
inspections, digital maintenance 
logs, and remote monitoring 
are gaining traction. 

2.  Sustainability as a Core FM 
Responsibility

3. The Evolving Role of the 
Workplace



12www.ifmanigeria.org

6. Resilience and Risk 
Management

7. Global Standards, Local 
Application

partnerships.

· Elevate FM to the strategic table, 

ensuring the profession is 

recognised as a key enabler of 

growth, resilience, and innovation.

Final Thoughts

African FM professionals are 
increasingly expected to deliver 
services to global standards, 
but in local contexts that are 
often vastly different.





The Value of Early FM 
Involvement

Benefits of FM-Architecture 
Integration

By Dr. Olumide Aina

Integrating Facility Managers into 
Architectural Design: A Paradigm 
Shift for Construction Teams

Facility Managers possess unique 
operational insights that can inform 
design decisions, ensuring buildings 
are functional, maintainable, and 
meet end-user needs.
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Recommendations for Industry 
Stakeholders

1. Promote FM Awareness: 

2. Adopt Collaborative 
Procurement:

3. Foster Cultural Shifts: 

Conclusion

Case Study 1: The UK's BREEAM 
Framework

Case Study 2: New Culture 
Studios Building in Ibadan, 
Nigeria

Overcoming Barriers to FM 
Integration

References:

 By engaging FMs at the earliest stages, 
construction teams can tap into operational 
expertise, driving better outcomes for 
clients and end-users. 
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Facility Management in Times of Crisis: Lessons 
Forged in the Crucible of Lagos By Lanre Mojola 

Pandemics: Beyond Deep 
Cleaning to Operational Warfare

The Fatigue Fight: Climate Shocks: When the Sky 
Opens and the City Sinks

When COVID-19 descended, the 
Lagos State Safety Commission became 
a nerve centre. But our directives were 
lifeless without the rapid, on-the-ground 
execution. 
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Continued on pag 18 



WE GET
THINGS JUST 

RIGHT!



Power: 

Structural Vigilance:

The Lagos Imperative: 

Deep, Pre-Crisis Collaboration:

Cultivating a Safety Ecosystem: 
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FM must shift from reactive sandbagging 
to proactive site hardening: Elevating 
critical M&E assets, installing reliable 
backflow prevention, rigorous pre-rainy 
season drainage clearance, and tested 
flood response plans that include safe 
shutdown sequences.

Flood Defence is Facility 
Integrity: 

Heat: 

Continued from page 16



The Courage to Act: 

A Call to Action for the IFMA 
Community: 

1. Develop Context-Specific 
Crisis Protocols: 

2. Elevate FM to the C-Suite: 

Sector Simulations: 

4. Champion and Document 
African Innovation:

5. Build Global Peer Support 
Networks: 
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During COVID, FMs made unpopular but vital calls: 
shutting down crowded lifts, enforcing strict entry 
protocols, and implementing disruptive deep 
cleans-often facing resistance from management 
or occupants.  



The enactment of the bill 
presents new challenges for the 
Facility Management 
Department, including:

2. Transition Logistics: 

3. Relocation Management: 

4. Rebranding: 

5. Growth & Expansion: 

20www.ifmanigeria.org

Leading Through Change: The Evolving Role of Facility 
Managers in Organisational Transformation
-The FIRS And Tax Reforms By Tyofa Abeghe



Leveraging Technology for a 
Smooth Transition

1. Streamlining operations: 

2. Enhancing data management: 

3. Improving service delivery: 

To facilitate a smooth transition, 
the Facility Manager's 
responsibilities include:
1. Occupant Needs Assessment: 

Cost Elements Impacting Facility 
Management Planning During 
Organisational Transitioning

1. Facility expansion or 
relocation: 

2. Technology deployment: 

3. Accommodation and 
infrastructure upgrades:

4. Branding and asset updates: 

2. Physical Asset Management: 

3. Workflow Re-evaluation: 

4. Strategic Facility 
Management Plan: 

5. Communication: 

The Facility Manager (FM) 
plays a pivotal role in 
organisational transformation, 
particularly in the context of policy 
changes such as the transition from 
the Federal Inland Revenue Service
(FIRS) to the Nigerian Revenue 
Service (NRS). 
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6. Risk Management and 
Mitigation:

7. Monitoring and Evaluation: 

Strategic Realignment

2. Develop a Comprehensive FM 
Plan: 

3. Foster Collaboration:

Conclusion

Identify potential 
risks associated with 
the transition phase 
and develop mitigation 
strategies. 

22www.ifmanigeria.org
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GlobalAfrica
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Introduction

Academic Insights on FM in Nigeria: 
Shaping a Sustainable Future for the 
Built Environment Professor Hikmot. A. Koleoso

In the face of rapid urbanization, 
infrastructure development, 
and heightened demand for 
efficient built environment 
services, Facilities Management 
(FM) has emerged as a critical 
component of sustainable 
national development. 
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Nigerian FM practitioners and 
where initiatives such as energy 
efficiency are implemented, 
they are often driven primarily 
by cost saving considerations, 
rather than a commitment to 
broader sustainability 
objectives. 
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Strategic Waste Management 

it is crucial for government to focus on 
strategic investment in infrastructure renewal, 
standardization, including certification and 
accreditation schemes and continuous 
professional training. 
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TFM: You have been involved in 
shaping the direction of IFMA. 
What does your personal 
vision for IFMA look like on a 
global scale? 

FM professionals are 
increasingly expected to 
engage with data, spot 
trends, and translate 
insights into decisions.

Interview 

The Global FM The Global FM 
Outlook: My Vision Outlook: My Vision 
for IFMA.for IFMA.
The Global FM 
Outlook: My Vision 
for IFMA.
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TFM: If you could leave a 
message to FM professionals 
around the world reading this 
article, what would it be? 

TFM: What excites you most 
about the IFMA Global Africa 
Conference 2025 and its 

TFM: What global FM success 
stories inspire you, and how 
can we learn from them?

TFM: How can IFMA better 
support FM professionals and 
institutions in Africa to ensure 
sustainable and inclusive 
development? 

In the past couple of years, IFMA has 
been working on improving the 
international strategy to ensure 
enhanced value to our membership 
globally.

focus on sustainable FM 
practice? 
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1. The FM Analyst is a mindset, 
not a job title 

2. Capability development is 
informal, inconsistent, and 
self-driven 

FM professionals are 
increasingly expected to 
engage with data, spot trends, 
and translate insights into 
decisions.

The FM The FM 
Analyst Mindset Analyst Mindset 
in Africa: in Africa: 
Rethinking Data in Rethinking Data in 
Facility Management Facility Management 

The FM 
Analyst Mindset 
in Africa: 
Rethinking Data in 
Facility Management 
By Matt Tucker, Ph.D. 
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4. Data maturity is constrained 
by infrastructure and 
governance 

5. The FM Analyst Journey in 
Africa and Across Regions 

FM professionals may still 
try to analyze and improve, 
but without access to 
platforms, support from IT, 
or recognition from leadership, 
their efforts often go 
unnoticed or underutilized. 

3. Organisational support 
shapes what is possible 
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Trait

Curiosity 

Description African Context

Storytelling 

Data confidence 

Problem-solving 

Cross- functional 

The determination 
to improve, 
modernise, and 
elevate the 
reputation of FM 
across Africa is clear.





The FM function is shifting from a 
maintenance and support function to a 
strategic, integrated discipline that 
influences workplace experience, 
sustainability and environmental, social 
and governance (ESG) goals, health and 
safety compliance and digital 
transformation. 

The Future of FM 
Talent: Skills, 
Certification and 
Workforce Evolution
Prof Chioma Okoro
University of Johannesburg, South Africa
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As the industry expands 

and becomes more complex, 

the demand for dual 

certifications 

(e.g., CFM + LEED AP) is growing, 

requiring the workforce to 

possess specialized expertise in 

multiple areas, 
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References

Companies will seek to hire 

tech-savvy, cross-functional, 

ESG-literate candidates and 

review policies to support 

more defined roles from 

technicians, managers and 

strategists. 
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The New Imperative for Facility 
Management

From Operations to Strategic 
Alignment

FM professionals are 
increasingly expected to 
engage with data, spot 
trends, and translate 
insights into decisions.

From Cost Centre to Value Driver: Rethinking FM's 
Role in Corporate Decision-Making
By Aruoture Celestine 
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Elevating FM to the Executive 
Table

Conclusion: Repositioning for the 
Future

FM as a Driver of Sustainability

Despite these strategic contributions, 
many FM functions across Africa still 
operate with limited visibility at the 
executive level. 
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We can all agree that the 
future of our public 
infrastructure depends 
on the maintenance 
policies created today. 

Infrastructure Infrastructure 
Asset Management Asset Management 
Infrastructure 
Asset Management 
A Lagos Story
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Moving forward, three actions 
stand out:

Part of the strategy already 
approved by the governor is 
to develop a Guidelines and 
Standards document that guides 
and standardize government 
buildings infrastructure. 





Earners of the globally recognized Certified Facility 

Manager® (CFM®) have demonstrated competence in the 

field of facility management (FM) by meeting the required 

criteria of work experience, education and the ability to 

pass a comprehensive exam that covers the 11 

competencies of the FM body of knowledge. CFMs work in 

many different industries (i.e. healthcare, retail, corporate, 

government, non-profit, etc.) and manage various types of 

facilities (i.e. hospitals, schools, hotels, office buildings, 

etc.). CFMs may manage one facility or more than 100 and 

may manage facilities in different parts of the world. The 

Certified Facility Manager® (CFM®) credential sets the 

industry standard for ensuring the knowledge and 

competence of practicing facility managers. 

WHY EARN THE CFM? 

The Certified Facility Manager® (CFM®) credential sets 

the industry standard for ensuring the knowledge and 

competence of practicing facility managers as the most 

respected global credential in facility management. Now 

more than ever, recognizing competency, establishing 

benchmarks and setting performance standards are vital 

to the global economy.

Never have public and private sector employers relied as 

much on certification organizations as they do today. 

Professional associations are now taking a lead role in the 

development of credentialing programs, and IFMA’s 

CFM® program was the first, and is still the only globally 

recognized, certification in facility management. 

IFMA’s certification process is designed to assess 

competency in the field through work experience, 

education and the ability to pass a comprehensive exam 

that covers 11 competency areas that make up the facility 

management body of knowledge. Since the program 

began in 1992, more than 6,000 facility managers from 38 

countries have achieved this prestigious recognition. 

Currently there are approximately 3,000 active CFMs 

globally. 

COMPETENCY-BASED 

The CFM® Exam is competency-based, testing what a 

candidate can do compared to standards that define the 

practice of facility management. One cannot take a course 

or a simple knowledge-based exam to earn the credential. 

IFMA’s competency-based program is at a higher level 

than a knowledge-based program, reflecting the growing 

importance of facility management in the international 

business world. 

RECOGNIZED GLOBALLY 

In addition, the CFM® is the only global facility 

management certification available.11 CFM Competency 

Areas1. Occupancy and Human Factors2. Operations and 

maintenance3. Sustainability4. Facility Information 

Management/Technology Management5. Risk 

Management6. Communication7. Performance and 

Quality8. Leadership and Strategy9. Finance and 

Business10. Real Estate11. Project Management

Call us: +234(0)8185365645VIRTUAL $1,300

Earn your CFM with 
IFMA Nigeria Chapter 

Become A 
CERTIFIED 
FACILITY 
MANAGER 

SCOPE OF THE CFM CREDENTIAL 
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The enhanced and updated course curriculum 
required to achieve IFMA’s Facility Management 
Professional (FMP) credential will prepare you for 
unique challenges of the profession, focussing on 
competencies essential to an Fm’s day-to-day 
responsibilities 

Start your career in the right direction 
Facility management is a constantly evolving 
profession. A commitment to continuing education 
and professional development ensure an up-to-date 
skill set through your career

Prepare for the Certified facility 
Manager (CFM) Exam
FMPs who continue their professional growth have a 
greater chance of successfully completing the CFM 
Exam and joining the elite circle of certified Facility 
Managers.

Set yourself apart from the competition 
Whether you are applying for a promotion in the 
field, or if you plan to do business with and FM, 
having the letters “FMP” after name demonstration 
your professional knowledge.  

Establish your professional network
Enjoy opportunities to meet and network with experts 
instructors and peers during live FMP course 
advantage of special FMP events at local, national and 
international events.

Top 5 reasons to earn 
your FMP 
Build a solid foundation 
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Earn your SFP with IFMA 
Nigeria Chapter 
Why Earn the SFP?

VIRTUAL $1,600

Internationally recognized and industry-trusted for over 10 years, the SFP 

goes where you go.

IFMA is an ANSI National Accreditation Board (ANAB) Certificate Issuer – 

Accreditation Number 1057

No pre-requisites and no renewal costs. Once earned, you’re an SFP for life!

The SFP is brought to you by IFMA, a non-profit organization that grows by 

empowering facility professionals worldwide.

VIRTUAL 

$1,600





ENGINEERING & FACILITY MANAGEMENT

RC 717262

FACILITY MANAGEMENT & ENGINEERING SERVICES

AFTERBEFORE

Power Metering Solutions, 
Grid Installation and Rural 

Electrification.

High Capacity Storage Tank 
Fabrication, Calibration, 

Installation, Internal Cleaning 

Telcommunication Site 
Integrated Infrastructure 

Maintenance and Management

Telecommunications site built, 
Site Refurbishment 

and Site Remediation. 

Power leasing and 
Auditing

NIGERIA ETHIOPIA SOUTH SUDAN

Head Office: 51b, Alhaji Adekunle Bisi Street, Hill View Estate,Ogudu GRA, Lagos.


